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How to connect with us:

• Spartan Success (Starfish)
• CounselingServices@manchester.edu
• Individual emails directly to one of the 

counselors
• Office: 260-982-5306  (Kelly Hippensteel, Adm 

Assist)

mailto:CounselingServices@manchester.edu


Urgent needs: 

• Consult/Coaching with faculty
• Rating of 1 – 10
• 2 brief appoints available afternoons for 

students
• Out of office reply has resources available to 

anyone who seeks to reach us outside of 
business hours





Learning Goals:

• All behavior has meaning (including 
mine)

• Be curious – with yourself, your students & processes

• We are feeling beings first, that happen 
to think (not the other way around)

• Modeling Resiliency – counseling services is here 
because of you



Backwards Brain Bicycle
• Knowledge is not understanding
• Once you have a rigid way of thinking, you 

cannot easily change it, even though you may 
want to

• Could only redesignate the bias, rather than 
retrain the cognitive bias

• Be careful how you interpret things, you have 
a bias, whether you think so or not



Young Girl or Old Woman



All Behavior Has Meaning…
including mine

Excerpt from: Dr. Lori Desautels



Be Curious
• What is going on with me?
• What might they be trying to 

say?
• How do you find out what they 

might be trying to say?



The Needed Perspective Shift

“What’s wrong 
with you?”

“What happened 
to you & how can I 
help?”



Definitions  (Brene’ Brown)

• Shame
• Guilt
• Humiliation
• Embarrassment





From Brene’ Brown’s Daring Greatly website







Excerpt from Dr. Lori Desautels



Questions & Validation
• How can I help?
• What do you need?
• Do you have a plan?
• What would be helpful to you?
• What do you see as your resources?
• Who will “get it” if you share this 

with them?
• What could be the best possible 

outcome?
• What is the worst thing that could 

happen?
• What is the first step in improving 

this situation?
• What is getting in the way of your 

success?
• Can you tell me more about that?

• That must have made you feel angry.
• What a frustrating situation to be in!
• It must make you feel angry to have 

someone do that.
• Wow – how very hard that must be.
• How frustrating!
• I can see how that might make you 

feel sad.
• I can imagine that might make you 

angry.
• What a tough spot.
• I hear you.
• I can understand how confusing that 

must feel.
• I am feeling confused too, I 

understand. 





Creating Resilient Faculty

• Self-care – Professional Quality of Life Scale
– Compassion Satisfaction and Fatigue Subscales

• Emotions are contagious 
• Model  what we are seeking

– Mindfulness activity
– Breathing techniques
– Address concerns, but also willing to say “I don’t 

know what to say right now, can I talk with you 
later?”

– Allow help/support from peers/colleagues



Location is Everything

Are you above the line or below the line?

https://www.youtube.com/watch?v=fLqzYDZAqCI

https://www.youtube.com/watch?v=fLqzYDZAqCI
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