Recent accomplishments

Stacy H. Young is an energetic leader focused on building relationships, setting goals and
achieving them:

e Within one year, grew enrollment resulting in movement from the bottom to the top of
the 28-community college list in Michigan. Subsequently, increased enrollment for two
consecutive years

e Developed new collegewide strategic plan as well as a strategic enrollment and
marketing plan

e Managed two college campuses

e C(Created the Conductor college student retention program, resulting in a 24-30 percent
increase in student retention within one semester

e Guided college through Covid-19 pandemic, including the return of students to the
classroom within one semester, while offering alternative learning modalities.

e Doubled recruiting staff

e Guided redesign of college scholarship process

e Appointed to statewide Michigan Education Trust Board

e Known for community engagement

e Selected for Legislative Council for Michigan Community College Association

e Developed concept for college diversity, equity and inclusion plan

e Lead fundraiser for $7 million major gifts campaign

e Created one-stop shop for student services and improved use of college resources.

e Commissioned economic impact study for college to demonstrate college influence in
the region.

e Utilized funds from enrollment growth to renovate three college spaces

e Maintained strong relationship with seven area K-12 superintendents

e Managed return of athletics to college after almost 40 years

e Created concept and achieved 10,000 hours of community service

e Oversaw $5 million renovation of science, math and health building

e Managed college marketing team

e Created vision for exceptional customer service

e Provided weekly updates for college stakeholders

e Established presidential social media presence



